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Leading Music in Worship 

1. Select music that you know well. 
2. Predetermine the introduction to the song and how many verses or which 
endings you will take. 
3. Meet with your accompanist and make sure he/she understands how you 
want to sing the song (intro, verses, etc.)  Communicate the tempo of the song. 
4. Rehearse the song with your accompanist giving attention to the 
introduction or any interludes.  Make sure you can mentally hear the starting note 
so that you can enter on the correct pitch. 
5. Rehearse the music for worship some other time besides right before the 
service.  This will give you an opportunity to work on any potential problems that 
may arise as you rehearse. 
6. Give spiritual leadership to those on the music team by encouraging words 
and spending time in prayer for the worship service. 
7. Plan a spoken introduction to the song, perhaps a short Scripture reading 
that is focused on the meaning of the text.  Think about segues to the next part of 
the worship service to help the service flow.  Decide when you will ask the 
congregation to stand and sit. 
8. Sing confidently especially at the first entrance or beginning of each verse. 
9. Don’t close your eyes too much while leading – seek to be aware. 
10. Know the song well enough so that you can have good eye contact with 
the congregation.  Make sure you are looking at the congregation when you sing 
the first phrase. 
11. Communicate with facial expression as well as your voice. 
12. Use good posture as you are leading. (Sing w/feet shoulder-width apart) 
13. Use conducting gestures for tempo (speed of song), major entrances and 
last phrases.  You do not need to conduct all of the time.  The first and last notes 
are the most important. 
14. If you are unsure about conducting gesture, the best way to lead is with 
your voice. 
15. Seek to not bring attention to yourself but to help others focus on 
worshiping through music. 

 

 

 

Source: The Worshiping Church (Dr. Greg Brewton) 
The Southern Baptist Theological Seminary 
 The Southern Baptist Theological Seminary 

Introducing New Songs in Worship 
 
1. Make sure you know the song well before you attempt to introduce it to 
your congregation.  Determine if the new song is a worthwhile song to teach. 
2. Introduce only one new song in a service.  Too many new songs will 
overwhelm your congregation and impede their ability to worship. 
3. Consider having the song sung as a solo, praise team or choir special a 
week before you use it with the congregation.  Teach it to your music team in 
rehearsal. 
4. Sing the first verse once as a solo or with the choir then repeat the first 
verse again adding the congregation. 
5. Teach the song to smaller groups first such as the youth group, college 
group, or Sunday School departments. 
6. Repeat the new song for several weeks in the worship service.  Songs must 
be repeated a number of times before your congregation will feel comfortable 
singing them. 
7. Consider printing the words and music in your bulletin to help your 
congregation learn the song. 
8. If your congregation does not like to sing new choruses, don’t call them 
choruses.  Call them songs—call both your hymns and choruses—songs.   
 
 

“Worship is the proper response of all moral, sentient beings to God, 

ascribing all honor and worth to their Creator-God precisely because he 

is worthy, delightfully so. This side of the Fall, human worship of God 

properly responds to the redemptive provisions that God has 

graciously made. While all true worship is God-centered, Christian 

worship is no less Christ-centered. Empowered by the Spirit and in line 

with the stipulations of the new covenant, it manifests itself in all our 

living, finding its impulse in the gospel, which restores our relationship 

with our Redeemer-God and therefore also with our fellow image-

bearers, our co-worshippers. Such worship therefore manifests itself 

both in adoration and action, both in the individual believer and in 

corporate worship, which is worship offered up in the context of the 

body of believers, who strive to align all the forms of the devout 

ascription of all worth to God with the panoply of new covenant 

mandates and examples that bring to fulfillment the glories of 

antecedent revelation and anticipate the consummation.” 

(D. A. Carson, “Worship by the Book”) 
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How to Plan a Worship 
Set/Service 

1. Praising God  

¶ This section focuses on worship God for WHO HE IS 

¶ Songs are more lively and bold (majestic/full) 

¶ Incorporate Prayer focusing on the greatness of God 

¶ Call to Worship-scriptures from Psalms 

2. Acknowledging God  

¶ This section focuses on worshipping God for WHAT HE HAS 

DONE 

¶ Songs are bold (majestic/full) 

¶ Incorporate prayer focusing on the deeds of God 

3. Confessing To God  

¶ This section focuses on getting right with GOD through 

Confession 

¶ Songs are subtle and meditative 

¶ Incorporate personal prayer and reflection 

4. Drawing Closer To God  

¶ This section focuses on intimacy with God 

¶ Song selections can range from soft to bold (but make sure 

it is smooth) 

¶ Incorporate personal prayer and reflection 

5. Committing To God  

¶ This section focuses on making a commitment to God 

¶ Songs can be lively and bold (majestic/full)  

¶ Incorporate a display of commitment or challenge (òactive 

worshipó) 

Things to incorporate:  

V Scripture reading, prayer (individual and corporate), reflections, 

dramas/sketches, multimedia, visuals, symbols, video clips, 

solos/duets (*be careful), readings, sacraments; vocal & instrumental 

layeringê 

 

Remember, this is not a performance or a show.  These tools are to be used to 

help the congregation draw closer to God, not to be entertained or distracted. 

How to Have an Effective 
Worship Team 

1. Personal Development  

¶ Strengthening your own spiritual life  

¶ Have a strong and growing relationship with God  

¶ Living a life of Worship 

¶ Having a humble attitude  

¶ Understanding and seeking Godõs Word 

¶ Knowing your priorities  

 

2. Team Developme nt  

¶ Strengthening your relationship with your worship team  

¶ Caring for your team 

¶ Choosing your team 

 

3. Skills Development  

¶ Strengthening the skills of you and your team 

¶ Understanding the needs of your congregation  

¶ Group dynamics 

¶ Song selection and repertoire 

¶ Administrative responsibilities 

 

 

 

 

 

 

(Source: John424 ς Worship Workshop) 
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An Eight-Part Music Test 

1. The Message Test - Does this song express the word of God? Is there a strong 

message and one that appeals to the new man or to the old man? 

2. The Purpose Test  - What is the purpose of this music? Was it written to lift you 

up or to bring you down? To make you joyful or to m ake you sad? Different types of song 

may be appropriate at different times. Obviously the very nature of music dictates that 

certain patterns in music have the ability to stir emotion independent of the song's lyrical 

content. 

3. The Association Test  - Does the song unnecessarily identify with things, actions 

or people that are contrary to Scripture? An otherwise good song may have to be rejected 

simply because people will make inappropriate associations with it in their minds. The 

authors provide the example of singing "Amazing Grace" to the tune of "The Rising Sun" 

which is a song about drinking and gambling. As people were singing worship to the Lord 

they would also be thinking of the song's original words, leading their minds to think of 

things that are inappropriate for a worship setting.  

4. The Memory Test  - Does the song bring back things from your past that you 

have left? The purpose of this test is not to guard against music that people may dislike, 

but to guard against music that may cause them to sin, heeding the biblical warning about 

not offending one's brother. So it has less to do with taste and more to do with leading 

people to sin. 

5. The Proper Emotions Test  - Does the music stir our negative or lustful feelings? 

Amazingly enough, music does have the power, once again independently of lyric, to stir 

emotions to sin. If you don't believe this, watch a room full of young people during a hard, 

driving rap beat, even before the words begin. 

6. The Understanding Test  - Will the listeners have a hard time understanding the 

message or finding the melody. Different people know and understand different types of 

music. People will have an easier time worshiping to a type of music that they understand. 

Those new believers in Papua New Guinea may have a difficult time worshiping to 

contemporary Christian music as they would simply not understand it. The same principle 

holds true with the lyrics, though I would suggest to a lesser extent, because unlike music, 

words are objectively true or false. If a song is strong in its theology, the people should 

eventually understand it, even if they do not now. With music this is not the case. Those 

natives will be no farther ahead if they learn to appreciate church-rock (and many would 

suggest, perhaps correctly, that they would actually be farther behind!). 

7. The Music Test  - This test asks if there is really "a song within the song"? Is the 

song singable? Does it flow from verse to verse? Does it stir the listener's heart to join in 

the song? A song with beautiful words may quickly disappear from the hymn books simply 

because it is not singable. 

8. The Excellence Test - Does the song provide God with the best music and lyrics? 

We should strive for excellence in all we give to God. If our giving to Him should not be 

half-hearted, how much less our worship? 

(Source: Tim Challies, www.challies.com) 

What does a Worship Leader do? (Bob Kauflin, Sovereign Grace Ministries) 
An effective corporate worship leader, aided and led by the Holy Spirit, 
skillfully combines biblical truth with music 
to magnify the worth of God and the redemptive work of Jesus Christ, 
thereby motivating the gathered church 
to join him in proclaiming and cherishing the truth about God 
and seeking to live all of life for the glory of God. 

 

Music Ministry Philosophy 

Shuling Lee (RHCCC) 

 First and foremost, the music ministry of the church should be devoted 

towards the worship of God in spirit and in truth.  When Jesus spoke to the 

Samaritan woman at Jacob’s well, he said: 

“But the hour is coming, and is now here, when the true worshipers will worship 

the Father in spirit and truth, for the Father is seeking such people to worship him.  

God is spirit, and those who worship him must worship in spirit and truth." 

- John 4:23-24 (ESV) 

This is the description of what God has in store for us when we worship Him and it 

was revealed through Christ Jesus.  In the story of the woman at the well, Jesus 

explained it was not about legalistic view of where the people of God worshipped, 

but that they were called to worship in spirit and in truth.  As the hour is now here, 

the church’s duty is to teach that our lives should be lived out past the four walls of 

the church building and to worship God in spirit and truth.  Therefore, as a music 

ministry in the church, the goal needs to be three-fold and in a biblical understand 

of priority of worship: 

1) To worship God.  (Exaltation) 
2) To teach and disciple His people to become better worshipers.  (Discipleship) 
3) To reach out to the world through our worship to God.  (Evangelism) 

My vision is to teach the people that our highest priority is to worship God, and 

through discipleship and musical training, we will be better equipped to reach out 

to the lost in the world. 

 “I would abolish forever the notion of a ‘worship leader’.  If you want to have a ‘song 

leader’ who leads part of the worship, just as the Preacher leads part of the worship, 

that’s fine.  But to call the person a ‘worship leader’ takes away the idea that by 

preaching, teaching, listening to, and devouring the word of God and applying it to our 

lives, we are somehow not worshipping God. “ 

- Tony Payne, Dir.- Conservatory of Music, Associate Professor of Music, Wheaton College 

http://www.challies.com/
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Source:  

Sheer, Greg.  The Art of Worship: A Musicians Guide to Leading Modern Worship.  (175) 

Baker Books, 2006. 
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Recommended Websites 

ü www.albertmohler.com 
ü www.biblicalspirituality.org/artwor.html 
ü www.ccmmagazine.com  
ü www.desiringgod.org  
ü www.kingdomrain.net  
ü www.reformedpraise.org 
ü www.sbts.edu/academics/Schools/Church_Music_and_Worship/Institute_

for_Christian_Worship/Past_Lectures.aspx  
ü www.shirelive.com  
ü www.worship.com 
ü www.worshipfrequency.com  
ü www.worshipmatters.com 
ü www.worshipnotes.org  
ü www.worshiptogether.com 
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